
About RBW Strategy
RBW Strategy, LLC is led by Rachel Werner, a Project Management Professional 
and Certified Grant Professional. Her team of nonprofit strategists and experts 
have deep knowledge of the government funding landscape. Collectively, they 
have 130 years of professional fundraising experience, have raised over $160 
million, and have managed over $2 billion in federal funding. 
More information about RBW Strategy can be found at www.rbwstrategy.com.

Government Grants Service 
Each year, billions of government grant dollars are allocated to eligible nonprofits, municipalities, 
school districts, and for-profit entities across the country. In 2022, a tremendous amount of dollars are 
available through COVID relief, equitable education and healthcare access, workforce development, 
infrastructure improvement, and other government funding opportunities to systematically improve 
outcomes for those in need.

The number of organizations seeking grants through federal, state, and local sources is also on the 
rise. So it’s important to ask: How can our organization be competitive for these grant awards and 
successfully manage the funds we receive?

This is where RBW Strategy can help.

Application Development and Review
It is difficult to apply for government grants with limited internal 
resources. Learning the application process can also feel overwhelming, 
especially in a short timeframe.

Our team has the experience and flexibility to support your organization 
throughout the local, state, or federal grant proposal process — from 
concept and strategy development, to project management and 
application writing, to compliance reviews and submission itself.

Post-Award Management
Congratulations! Your organization has received a government grant 
award (or is a subgrantee or subawardee). Now what?

Whether you are new to government grants, or have new funding 
coming in, RBW Strategy can help you build out post-award 
grants management policies and procedures through training and 
consulting support to

 (1) ensure all grants administration rules and regulations are met, 
 (2) lead with transparency and ethics, and 
 (3) safeguard your organization from future risks.


